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The Transmission Project amplifies the power of public media and technology. We

place Digital Arts Service Corps members in support of capacity-building projects for
organizations working to bring individuals and communities out of poverty through
developing opportunities and resources necessary to contribute and participate fully

in our economy and democracy.

DETERMINING ELIGIBILITY

We consider Public Media and Technology to
include organizations and projects that

use media and technologies to inform,
educate, and encourage communities to act
upon issues important to them. This broad
definition includes broadcast media and
technology (e.g. pubcasters, PEG, CTCs, etc.)

Whatis a
Digital Arts Service Corps member?

[t's a committed individual who:
® Serves one year, full-time, at your site

® Is recruited to match the needs of your
project and organization

® [s stipended and benefited through the

and others working to encourage
broadband adoption, increase community
storytelling, facilitate institutional
transparency or engage their community
through innovative means.

Transmission Project and
AmeriCorps*VISTA

See the section “Hosting Digital Arts Service Corps
Members” for more information

Public media and technology organizations and projects “leverage participatory media
technologies to allow people from a variety of perspectives to work together to tackle a
topic or problem—to share stories and facts, to ask hard questions, and then shape a
judgment on which they can act.”

—Public Media 2.0: Dynamic, Engaged Publics
Center for Public Media

Eligible organizations must:

* Be a private nonprofit organization, educational institution, tribal or public
agency within the United States and its territories

* Propose a project that builds the capacity of their organization in support of
public media and technology that impacts underserved communities

* Have the capacity to successfully host a Digital Arts Service Corps member
including a full-time, on-site supervisor, functional workspace (e.g. desk,
computer, telephone, internet), and access to organizational resources

* Provide a financial match to help cover the cost of a Digital Arts Service Corps
member (see the section “Financial Obligations” for more information)

The deadline to apply is March 15, 2010. Your application must be submitted
through our online application system: http://transmissionproject.org/apply
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TYPES OF PROJECTS & PRIORITIES

Capacity building is defined as the "process of developing and
strengthening the skills, instincts, abilities, processes and resources that
organizations and communities need to survive, adapt, and thrive in the
fast-changing world."

Ann Philbin
Capacity Building in Social Justice Organizations
Ford Foundation, 1996

Capacity building project proposals will be evaluated based upon the questions
provided in our Online Application as well as the following priorities:

Transformation: Projects should demonstrate a deep and enduring impact upon
your organization’s identity, structure, strategies, operations, programs,
sustainability and/or connections. While we cannot expect the Digital Arts Service
Corps member—as one year, temporary staff—to be the initiator of this
transformation, their role should be to provide the additional capacity necessary to
support such a transition.

Public Engagement: Projects should increase organizational and community
engagement, beyond public awareness. Again from the Center for Social Media:
“People come in as participants in a media project and leave recognizing themselves
as members of a public—a group of people commonly affected by an issue. They have
found each other and exchanged information on an issue in which they all see
themselves as having a stake.”

Connectivity: The recognition of your organization’s potential position to benefit the
public media infrastructure as a whole. The potential for outcomes documents,
artifacts and information learned from your project—including successes, mistakes,
and unexpected outcomes—to inform other organizations and the field of public
media and technology.

New Organizations: Organizations applying for the first time will receive greater
deference than those that have received support in the past. Re-applying
organizations are still eligible to apply, but should place additional emphasis upon
their project’s potential for transformation, public engagement and connectivity.

Launch Support: Projects in start up mode as a result of BTOP funding through NTIA
or the award of an NCE license by the FCC are of particular interest to the
Transmission Project for this application cycle. Proposed projects to support these
start up efforts must meet all application requirements for consideration.
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PROCESS & TIMELINE

Eligible organizations are invited to submit proposals for capacity building projects.
If accepted, the organization and the Transmission Project work together to recruit a
Digital Arts Service Corps member to work with the organization for one year.

The final deadline to submit an application is March 15, 2010. Once your application
is approved, you can begin the process of recruiting a Digital Arts Service Corps
member. Early applications will receive feedback, opportunity for resubmission, as
well as extend the available time to recruit and select a Corps candidate.

December 15 Application window opens

January 15 - March 15 Rolling application deadlines on the 15th of each
month. Applications will be reviewed and
approved on an ongoing basis. Early applications
will receive feedback and opportunity for
resubmission within this competitive process.

If your application is accepted, you will be eligible to begin recruiting a Digital Arts
Service Corps member. Once accepted, an organization is not guaranteed placement
of a Corps member—this is dependant upon the ability to recruit a qualified
candidate and the candidate’s approval by the Transmission Project.

May 15 Final selection of your Corps member candidate
communicated to the Transmission Project

June 1 Approval of Corps member candidates by the
Transmission Project

Mid July Placement of the Digital Arts Service Corps
member at your organization following their
mandatory attendance at our Pre-Service
Orientation (exact date TBD)

August 1 Partner Contribution due to the Transmission
Project (see the section “Financial Obligations” for
more information)

Because the process is competitive and involves an applicant search (recruitment),
applying early in the rolling deadline period is important to your success. By
applying earlier, your organization will receive application feedback and the
opportunity to resubmit. Earlier acceptance also gives you more time to recruit a
qualified candidate either from your local community or from our national pool of
applicants.
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FINANCIAL OBLIGATIONS

With a successful placement, the Transmission Project provides approximately
$20,000 for the Corps member’s living expenses, relocation, and professional
development, in addition to other non-cash support. The partnering organization
contributes $4,000, and budgets $1,000 for the Corps member to attend a national
conference during their year of service and additional funds for living assistance such
as a monthly transit pass or rental assistance.

HOSTING DIGITAL ARTS SERVICE CORPS MEMBERS

Should a Digital Arts Service Corps
member be matched with your
organization, you are making a
commitment to enable that
individual in support of the capacity-
building project for the span of one
year. Digital Art Service Corps
members come with unique benefits,
responsibilities and challenges that
result from the structure of their
service, compensation and
restrictions:

Community Orientation: Corps

Corps Benefits and Restrictions:
® Approx. $11,000 per year living stipend
® Emergency Health Benefits
® College Loan Deferment/Forbearance

® $5,350 End-of-Service Educational
Award

® No outside employment or school

Because Digital Arts Service Corps members serve
through AmeriCorps*VISTA—an anti-poverty
program—their benefits are tied to the poverty
line. See the section “About the Digital Arts
Service Corps” for more information.

members may be new to your community or the nonprofit sector. You should be
prepared to provide comprehensive orientations and introductions to staff,
volunteers, board members, clients and community partners.

Professional Development: Corps members should not be expected to begin their
service complete in knowledge and understanding of their responsibilities.
Professional development, both within the organization and outside training, should
be available and encouraged throughout their service.

Personal Accommodation: Personal and health issues of Corps members may be
amplified by the lifestyle challenges imposed by their service. Supervisors should be
prepared to accommodate and assist in managing these issues should they arise.

Retention: Organizations should work to ensure that Corps members can honor their
one-year commitment of service. This includes providing a diversity of activities,
opportunities for professional and personal development, engaged supervision, and
promptly addressing challenges or conflicts.
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ABOUT THE DIGITAL ARTS SERVICE CORPS

The Digital Arts Service Corps was formed in 2000 (originally known as the
Community Technology Centers VISTA Project or CTC VISTA) to deploy national
service volunteers in efforts to bridge the Digital Divide. Today, in partnership with
AmeriCorps*VISTA, the Digital Arts Service Corps empowers individuals to
strengthen communities and serve their country through public media and
technology.

AmeriCorps*VISTA is a national service program begun in 1964 to build the capacity
of local communities to combat poverty. Each year about 6,500 AmeriCorps*VISTA
members—of all ages and walks of life—join more than 1,200 projects working to
improve conditions in low-income communities.

AmeriCorps*VISTA partners with organizations like the Transmission Project in
order to increase the reach and impact of their members. The Transmission Project
makes connections between AmeriCorps*VISTA’s priorities and the work of public
media and technology organizations; shares responsibility for recruitment, selection
and support of Corps members; and provides additional orientation and support to
Corps members and their organizations specifically targeted to the needs of the
public media and technology movement.

Because AmeriCorps*VISTA is directly funded by the United States government,
important restrictions are placed upon the activities of Corps members. The
following activities are prohibited:

Direct Service: Corps members should not be providing services directly to clients or
performing ongoing organizational tasks. This includes teaching classes, supervising
youth or general clerical /secretarial duties.

Electoral Duties: Corps members must not be engaged in any activities relating to
elections, such as voter registration or transporting voters to voting polls.

Lobbying: Corps member activities must not be involved in attempting to influence
specific legislation.

Labor or Anti-Labor Activities: Corps members must not assist with labor or anti-
labor organizing or activities.

Displacement of Employees: Corps members must not perform activities that would
result in the displacement of employees or impair existing contracts for service.
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The Transmission Project
Digital Arts Service Corps (2010 - 2011)
Application Questions - MUST be submitted ONLINE

Q1: Project Label - Please enter a short name or label for the capacity building
project you are proposing in this application.

Q2: Mission - What is your organization’s mission statement?

Q3: Services - What services or programs does your organization offer to address
poverty-related conditions in the communities you serve or affect? (Note: Please focus
on the work of your organization, not the condition of the community)

Q4: Memberships - What national or regional memberships does your organization
hold? (i.e. NAMAC, NTEN, NFCB, DEI, ACM, etc.)

Q5: Description - Describe the capacity-building project you are proposing. Focus your
response upon how the project relates to your organizational needs, not community or
client needs.

Q6: Approach - Describe the basis for your approach to this project. How did you
determine the need for this project now and who was included in its design?

Q7: Impact - How will your organization be stronger or different and better able to
achieve your mission as a result of this project? How will you know? How will the work
be sustained beyond the end of the project?

Q8: Role - How would a Corps member contribute to the success of your project?
What would be their role?

Q9: Responsibilities - What would be the specific responsibilities of a Corps member
placed with your organization? Please respond in the form of a job description. (This
will be the basis for future recruiting efforts if your application is selected.)

Q10: Qualifications - What base skills and qualifications would a Corps member need
for success on this project? (This will be included in recruiting efforts if your
application is selected.)

Q11: Staff Support - Who are the staff and volunteers your Corps member will work
with on this project? What are their roles? Please specify who will be the member’s
supervisor.

Q12: Recruitment - How do you plan to recruit locally for this position? (Note: The
Transmission Project will help you recruit nationally)

Q13: Orientation - How will you orient and train your Corps member about your
organization and project as well as working in your community?

Q14: Professional Development - How will your organization invest in the professional
development of your Corps member? (Note: this is in addition to the national
conference commitment)
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Q15: Personnel Policy - Please upload a copy of your organization's current Personnel
Policies. These are necessary to ensure your organization possesses the capacity to
host a Digital Arts Service Corps member.

Q16: Goal #1 -----=--------- -

Q17: Activity #1 -

Q18: Activity #1 Complete -

Q19: Activity #2 -

Q20: Activity #2 Complete -

Q21: Activity #3 - Q22: Activity #3 Complete -

Q23: Activity #4 -

Q24: Activity #4 Complete -

Q25: Goal #2 --------=------ -

Q26: Activity #1 -

Q27: Activity #1 Complete

Q28: Activity #2 -

Q29: Activity #2 Complete

Q30: Activity #3 -

Q31: Activity #3 Complete

Q32: Activity #4 -

Q33: Activity #4 Complete -
Q34: Goal #3 --------------- -
Q35: Activity #1 -

Q36: Activity #1 Complete

Q37: Activity #2 -

Q38: Activity #2 Complete

Q39: Activity #3 -

Q40: Activity #3 Complete
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Q41: Activity #4 -
Q42: Activity #4 Complete -

Q43: Tangibles - What tangible materials would be created in this project? What would
another organization find if they wanted to learn from your experience? (Note: The
Transmission Project will request these items and others that may be generated to be
shared with our partners and the field.)

Q44: Budget Upload - Upload a document detailing the income and expenses related
to this project, including your contribution for hosting a member of the Digital Arts
Service Corps. Please make sure that, in addition to the costs associated with
the project, costs to host your Corps member are included. (review the section
"Financial Obligations" in the Guidelines for more information)

Q45: Living Assistance - From your budget, how much is your organization committing
for living assistance (transportation, rent or other indirect assistance) for your Corps
member?

Q46: Organization Budget - What is your total organizational budget for the current
fiscal year?

Q47: Budget Change - Has your organizational budget increased or decreased from
last year? Please explain why and how your organization has adjusted.

Q48: Previous Corps - Have you ever had a member of the Digital Arts Service Corps
or CTC VISTA placed with your organization? Yes No

Q49: When - If YES, during what years? Q50: Projects - If YES, describe the project(s)
the member(s) worked on and their outcomes.

Q51: Other AmeriCorps - Do you have access to any other CNCS (Corporation for
National and Community Service) resources currently or planned? This includes
AmeriCorps, VISTA, Senior Corps, Learn and Serve, and NCCC placed either directly
from CNCS or by another source. Please provide details.

Q52: Accept - I understand that, if my proposal is accepted, that my organization is
approved to recruit a Digital Arts Service Corps member but is not guaranteed a Corps
member.

I also understand that portions of my approved application may be used in the
recruitment process or other public ways and that I will be notified of such use.
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